
www.loverslandinghoa.com 

Board of Directors 
Meeting ~ 3rd Quarter

Tuesday, November 5, 2024  
3:00 p.m.



AGENDA

Establish Board Quorum

Call Meeting to Order

Introduction of the Board of Directors Travis Biber, President 

Rome Barnes, Vice President

Dustin Warren, Secretary 

Introduction of Essex Association 
Management, L.P. Representatives

Michael Morgan, Director of Assoc Services

 Jon Baskett, Account Manager
Essex Support Staff
        
    Financial Review 2024 - 3rd Quarter

2025 Budget Approval     

       

Community / Developer Updates     
       

Contact Us 
  
  
  
  
  
  
 Adjourned  

 
                                                                                          

         
 

Virtual meetings of the Board are open for listening 
and/or viewing only. Questions can be submitted at 
any time via the Association’s website at 
www.loverslandinghoa.com under the “Contact Us” tab.

http://www.poloridgehoa.com/


2024 ~ 3rd Quarter Balance Sheet

1



2024 ~ 3rd Quarter Income Statement
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June 2024 Balance Sheet 2nd Quarter

3

2025 Proposed Budget Summary – Option A

Summary - Option A:  Increase - Declarant Funding  

 Regular Assessments 
o $1,125.00 Annually (25% increase)

 Declarant Funding
o $30K 

 Take Downs
o Forecasted 12 per quarter

 Home Sales 
o Forecasted 6 home sales per-month 

 Maintenance Costs 
o Increased Landscaping and Irrigation
o Increased Water / Electric

 Insurance Costs 
o Increased General Liability

 Contingency Funding
o $184.20



4      

2025 Proposed Budget ~ Option A  



5      

Amendment To CCRs – Annual Assessment - Increases



June 2024 Balance Sheet 2nd Quarter

6

2025 Proposed Budget Summary – Option B

Summary – Option B:  Declarant Funding

 Regular Assessments 
o $900.00 Annually

 Declarant Funding
o $42.9K 

 Take Downs
o Forecasted 12 per quarter

 Home Sales 
o Forecasted 6 home sales per-month 

 Maintenance Costs 
o Increased Landscaping and Irrigation
o Increased Water / Electric

 Insurance Costs 
o Increased General Liability

 Contingency Funding
o $334.20
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2025 Proposed Budget – Option B



Community / Developer Updates
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Community / Developer Updates

9

*The Pond was treated for Algae    *Fencing was replaced / repaired 
*Landscaping material & DG restored   *Barriers were replaced with a gate



 Homeowners Contact Us!

Phone: (972) 428-2030

Fax: (469) 342-8205

After Hours Emergency 
Line: (888) 740-2233

For a quick response, go to your community website or www.essexhoa.com and 
submit your inquiry under the “Contact Us” page.  An agent will begin working 

on your inquiry the moment it is received.

10

http://www.essexhoa.com/


Adjourned
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